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AGENDA
REGULAR MEETING
FEBRUARY 18, 2016 AT 8:30 A.M.

* NOTE TO ALL PUBLIC ATTENDEES:

The public may speak on any item on the agenda. Should somecne wish to
address the Airport Authority Board on a specific item, there will be
request cards located on the wall adjacent to the public seating area.
Be advised that these cards must be completed and presented to the
Executive Secretary prior to the item being heard. Your comments will
be addressed prior to the Board’s discussion and you will have 5
minutes to address the Board. Thank you for your attention.

Salute to Flag - Pledge of Allegiance.

I. CALL TO ORDER.
IT. ROLL CALL.
ITT. APPROVAL OF THE AGENDA, AS PRESENTED
Iv. APPEARANCES : None
V. PRESENTATIONS : None
VI. CONSENT AGENDA:
(These items are considered routine and will be acted upon by the
Authority in omne motion. If an Airport Authority Board Member

requests discussion on an item, it will be considered separately.)

a. Approval of the Titusville - Cocoa Airport Authority Minutes:
1. January 21, 2016 - Regular Meeting

VII. OLD BUSINESS: None
VITI. NEW BUSINESS:
a. Discussion by Mr. Brian Russell or Mr. Aaron McDaniel of
Recent Invoiced Costs by Michael Baker Internatiocnal and
Contractors Regarding Current Projects

IX. INFORMATION SECTION:

a. Chief Executive Officer Report

NEXT REGULARLY SCHEDULED AUTHORITY MEETING IS TENTATIVELY SCHEDULED FOR
MARCH 17, 2016 AT B:30 A.M.
ADDITICNAL INFORMATION ON AGENDA ITEMS CAN BE OBTAINED BY CONTACTING 267-8780.



b. Attcrney Report
¢. Check Register & Budget to Actual
d. Administration & Project Reports
X, AUTHORITY MEMBERS REPORT
XI. PUBLIC AND TENANTS REPORT
XII. ADJOURNMENT

Respectfully submitted,

Michael D. Powell, C.M., ACE Jerry Sansom
Chief Executive Officer Chairman

NEXT REGULARLY SCHEDULED AUTHORITY MEETING IS TENTATIVELY SCHEDULED FOR
MARCH 17, 2016 AT 8:30 A.M.
ADDITIONAL INFORMATION CN AGENDA ITEMS CAN BE OBTAINED BY CONTACTING 267-8780.
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TITUSVILLE ~ COCOA AIRPORT AUTHORITY

The Regular Meeting of the Titusville - Cocoa Airport Authority was held on
January 21, 2016 at 8:30 a.m. at the Titusville - Cocoa Airport Authority Office at
355 Golden Knights Boulevard, Titusville, FL. The following members were
present: Mr. Jay Stalrit, Vice Chairman; Mr. Harry Carswell, Secretary; Ms,
Patricia Patch; Dr. Wasim Niazi; Dr. David Hosley; Mr. Michael D. Powell, C.M.,
ACE, CEO; Mr. Timothy Pickles, Esq., Airport Attorney. Mr. Sansom, Chairman,
was present via teleconference. Mr. Milo Zonka, Treasurer, was absent.

Call to Order

Mr. Stalrit called the meeting to order and determined that a quorum was present.

Approval of the Agenda
Mr. Stalrit asked if there were any changes or additions to the Agenda. Secing
none, Mr. Stalrit asked for a motion. Ms. Patch made a motion to approve the

Agenda as presented. Mr. Carswell seconded. Mr. Stalrit called the question. There
were no objections. Motion Passed.

Appearances — None
Presentations — None
Consent Agenda
Item A — Approval of the Titusville-Cocoa Airport Authority Minutes:
1. December 17,2015 — Regular Meeting

Item B — Resolution Approving an FDOT Grant for Building Demolition and
Expansion of the East Apron at Space Coast Regional Airport

Dr. Hosley made a motion to approve the Agenda as presented. Ms. Patch
seconded. Mr. Stalrit called the question. There were no objections. Motion
passed.

Old Business — None
New Business

Item A — Discussion by Mr. Brian Russell of Recent Invoiced Costs by Michael
Baker International and Contractors Regarding Current Projects
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Mr. Powell gave an overview of the item and turned the floor over to Mr. Russell.

Mr. Russell presented Invoice Number 15 in the amount of $15,222.96 from
Michael Baker, Pay Request Number 9 in the amount of $156,879.18 and Pay
Request Number 10 in the amount of $57,942.36, both from C & D Construction,
which were for the East Side Hangar Project at Space Coast Regional Airport.
Discussion continued.

Mr. Russell presented Invoice Number 926054 in the amount of $27,738.21 from
Michael Baker, Pay Request Number 6 in the amount of $604,957.61 from Welsh
Companies, and Pay Request Number 4 in the amount of $54,736.44 from Sterling
Enterprises, which were for the RSA Compliance & Shoreline Stabilization Project
at the Merritt Island Airport. Discussion continued.

Mr. Russell gave a brief update on the Spaceport License application. Discussion
continued.

Ms. Patch made a motion to approve the invoices. Dr. Niazi seconded. Mr. Stalrit
called the question. There were no objections. Motion passed.

Information Section
CEO Report

Mr. Powell reported that the Airport Authority had slowed down a bit on the
projects, but Staff was still waiting on a settlement agreement from FDOT
regarding the East Apron and some funding that wasn’t programmed when it was
supposed to. Mr. Powell explained that Staff slowed down on the other projects so
there wasn’t too much going out and not enough coming in.

Mr. Powell reported that they were getting ready to demolish the old hangar at
Space Coast Regional Airport which was being replaced by the new East Apron
Hangar Project.

Mr. Powell stated that the next thing coming on line was the Safety Area and
Security Project at Merritt Island Airport. Mr. Powell gave a brief explanation of
that project. Mr. Powell stated that Staff reached out to Brevard County and that
they wanted to see the plans so they could work with the Airport Authority on
possible roadway improvements.

Mr. Powell stated that the FAA sent a Certificate of Airport Safety Mark of
Distinction for Space Coast Regional Airport, which was due to a lot of hard work
by Chief Wooldridge in regards to the ARFF Station. Mr. Powell presented the
Certificate to Chief Wooldridge. Discussion continued.
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Mr. Stalrit asked if the settlement agreement with FDOT was holding up the
Airport Authority’s ability to pay any outstanding invoices. Mr. Powell stated that
because of the Board’s approval of the revolving line of credit, everything was still
moving forward. Discussion continued.

Dr. Niazi asked about the ARFF Station at Space Coast Regional Airport and asked
if there was enough staffing. Mr. Powell explained that other than Chief
Wooldridge, one of the new Facilities Techs was trained and he works weekends in
Facilities, so he could also respond to emergency calls. Discussion continued.

Dr. Hosley asked about the prospective C-17 operations at Space Coast Regional
Airport. Mr. Powell stated we could meet the requirements, and that Lockheed
Martin had iooked at them and they would like to start operations maybe in the next
few months. Mr. Powell stated that he wasn’t sure how often they would actually
operate, but that the airport was ready for them when they did show up. Discussion
continued.

Dr. Hosley asked what was going on with Zero G. Mr. Powell deferred the
question to Ms. Samantha Clark from Bristow Air Center. Ms. Clark stated that
she believed that they were currently operation out of Sanford, because there was
an issue with the runway at Space Coast Regional Airport not being long enough
for their new designation. Discussion continued.

Dr. Niazi asked Mr. Powell a question about the Security Project coming up at the -
Merritt Island Airport. Mr. Powell gave a brief overview of the design criteria for
the project. Discussion continued.

Mr. Stalrit asked if there were any weather related incidents stemming from the
strong winds that had recently hit the area. Mr. Powell stated that there was nothing
with regards to Airport Authority facilities. Discussion continued.

Dr. Niazi asked if there was a tenant lined up for the new hangar building at Space
Coast Regional Airport. Mr. Powell stated that originally Bristow had wanted the
facility, but recently they’ve made some changes and had stated that they now
didn’t want the building if at all possible. Mr. Powell added that now North
American Surveillance Systems expressed interest in leasing the building. Mr.
Powell stated that NASS should be able to provide an update as to another contract
very soon that would require the addition. Discussion continued,

Dr. Hosley stated that the Chamber of Commerce was going to be meeting today
regarding tourism and marketing and asked Mr. Powell if the committee was aware
of Precision Exotics at Space Coast Regional Airport. Mr. Powell stated that they
were aware, and that the SEDC had some of Precision Exotic’s brochures. Dr.
Hosley asked if they knew about Florida Biplanes as well. Mr. Powell stated that
the owner, Mr. Mark Grainger, was very good about his marketing, Discussion
continued.
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Dr. Niazi stated that he had driven around Space Coast Regional Airport before he
came to the meeting and that he thought it looked beautiful. Dr. Niazi added that he
couldn’t believe how much it had changed within the last 5 years. Discussion
continued.

Dr. Hosley asked what was going on at Arthur Dunn Airpark. Mr. Powell stated
that the maintenance facility for Skydive Space Center was in very bad shape. Mr.
Powell explained that because the facility was so close to the road, if something
happened to it, he wasn’t sure it could be rebuilt in the same spot. Mr. Powell
stated that Staff was conceptually looking at that, and also in the future building
three nested t-hangars and also three box hangars. Mr. Powell stated that the west
side could be developed, but there wasn’t currently the operational need for that.
Mr. Powell stated that there were all new signs at Arthur Dunn and the paved areas
had been resurfaced, as well as new PAPIs, a cleared safety area and new fencing.

Dr. Hosley asked about the rental property that was owned by the Airport Authority
in that area. Mr. Powell stated that the commercial building at 385 Singleton was
still be leased by Phoenix Designs and that one of the houses that was just rented.
Ms. Patch stated that she thought once the rental houses were paid for the Airport
Authority was supposed to tear them down. Mr. Powell stated that he thought that
as long as the Airport Authority had control over that, and people weren’t
complaining and trying to shut down the airport, then it was okay. Discussion
continued.

Dr. Hosley discussed a company called Dream Chaser and stated that he thought
that the Airport Authority could be a partner. Mr. Powell stated that Mr. David
Pierce from Kennedy Space Center had called him and asked him to be on a
Spaceport Development Roundtable Committee. Discussion continued.

Mr. Powell concluded his report.
Attorney Report

Mr. Pickles stated that he just wanted to follow up on the question regarding
residential properties surrounding the Arthur Dunn Airpark. Mr. Pickles stated that
residential properties were inconsistent with airport use, but they were currently a
revenue source for the Airport Authority. Mr. Pickles stated that the most recent
demolition was based upon the fire to that property, and it was covered by
insurance. Mr. Pickles stated that the only time it would become an issue is if the
FAA did a Master Plan review and decided that they wanted to stick to it and either
remove them or phase them out. Mr. Pickles advised that, as long as it wasn’t
interfering with airport operations and it was a revenue source the Airport
Authority should just keep it going. Discussion continued.
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Mr. Pickles concluded his report.
Check Register & Budget to Actual

Mr. Powell stated that the reports had been provided.

Administration & Project Reports

Mr. Powell stated that there was not a lot of activity, but Staff was hoping to get
started soon on the Demolition Project at Space Coast Regional Airport and also on
the Safety and Security Project at Merritt Island Airport.

Authority Members Report

Mr. Sansom stated that in the previous week he had an opportunity to talk to Ms.
Stephanie Bednarek, who was the Government Affairs Manager for Space X. Mr.
Sansom stated that he let her know the opportunities that were on the Airport
Authorities side of the river. Mr. Sansom stated that she was quite pleased to know
that with the Spaceport Territory Designation that the Airport Authority’s industrial
park and the County’s industrial park would have the same financial incentives
available from the state as being out at Kennedy Space Center would, and that they
may have a need for some shops and warehouses. Mr. Sansom stated that he
expected her to be getting in touch with Mr. Powell to talk about the opportunities.
Discussion continued.

Mr. Sansom stated that there were some bills moving through legislation that might
provide some extra funding opportunities. Mr. Sansom stated that they were
looking to create an Airport Economic Development entity for the state, similar to
what ports get. Mr. Sansom stated that the ports in the state have $15 million
dollars allotted to them at a minimum. Mr. Powell asked Mr. Sansom who would
be running that. Mr. Sansom stated that it would probably be FDOT, but he’d get
the details. Discussion continued.

Mr. Stalrit stated that the next launch on the range was February 3™, and it would
be the last of the current series of GPS satellites, and there would be about a two
year down time before the next ones went up. Mr. Stalrit commented on the C-17
operations and from his end he had another meeting and there were a couple of
questions that came up. Mr. Stalrit stated they had raised a concern about the
weight of the C-17 and that it looked inconsistent for a dual tandem aircraft with
what was published in the runway limits. Mr. Stalrit stated that he told them that
they were continuous use numbers and there should be no issue for those type
operations in terms of the runway being able to withstand that. Mr. Stalrit stated
that they also discussed that the fuel load could be limited to help with that. Mr.
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Stalrit stated that the other item they asked about was that the Airport Authority
may need to do a route survey. Discussion continued.

Dr. Hosley asked Mr. Powell if there were any updates on the new logistics center
on U.S. 1 and the liquefied natural gas. Mr. Powell stated that they were talking
about starting another building with regards to the logistics facility, but that he
didn’t have any additional information on those plans. Mr. Brian Russell stated
that as far as the liquefied natural gas went, he knew they were still doing their
environmental assessment.

Public & Tenants Report

Mr. Don White, EAA President at Merritt Island Airport, asked what the
completion date on the RSA project was, Mr. Russell stated that he did not have a
specified date and that it was hinging on the contractor’s ability to complete the
work. Discussion continued.

Mr. White asked about the bump in the runway at Merritt Island, and wanted to
know if there were any updates on that. Mr. Russell stated that they were looking to
do a core sample and work it into the project, but with the delays they wanted to get
the first project done before they went into something else. Mr. Powell stated it was
still a possibility, and depended on the FAA and being able to prove that is a
necessity. Discussion continued.

Mr. White asked if there were any updated plans on the Northwest development.
Mr. Powell gave an explanation. Discussion continued.

Dr. Hosley asked Mr. Powell if there were any updates on Comp Air at Space
Coast Regional Airport. Mr. Powell stated that he knew they were working on
multiple contracts that they had been waiting on and that they were busy working
with another group. Discussion continued.

Adjournment

Mr. Stalrit adjourned the meeting at 9:38 a.m.

JERRY SANSOM, CHAIRMAN

HARRY CARSWELL, SECRETARY
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MEMORANDUM

TO: Members of the Airport Authority

FROM: Michael D. Powell, C.M., ACE
Chief Executive Officer

DATE : February 18, 2016

ITEM DESCRIPTION - NEW BUSINESS ITEM A

Discussion by Mr. Brian Russell or Mr. Aaron McDaniel of Recent
Invoiced Costs by Michael Baker International and Contractors Regarding
Current Projects

BACKGROUND

Michael Baker Intermational is currently conducting the engineering and
oversight work for contractors on current projects.

The invoice review is to keep the Board informed and ensure we meet
FDOT compliance requirements,

ISSUES
All projects are moving forward.
ALTERNATIVES

If anything regarding the numbers is unclear during the discussion, the
Alrport Authority Board may ask questions about the costs to ensure
everyone is comfortable with the invoices as presented,

FISCAL IMPACT

The current Invoiced Costs for the invoices will be covered by Mr.
Brian Russell or Mr. Raron McDaniel, of Michael Baker International, in
detail at the Board Meeting. The back-up documentation is provided for
the Board’s convenience of reference.

RECOMMENDED ACTION

It is respectfully requested that the Airport Authority Board resolve
to {1} Concur with approval of the invoiced costs by Michael Baker
International and (2) authorize an Authority Officer or the Chief
Executive Officer to execute the necessary documentation upon
satisfactory review by legal counsel.

Member of: American Association of Airport Executives
Florida Afrport Managers Association
National Business Aviation Association
Southeast Airport Managers Associafion/Southeast Chapier of the American Association of Airport Executives
U.S. Contract Tower Assocfation
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C & D CONSTRUCTION, INC. RIS 3867 ,
P.0. BQX 236577 '
COCOA, FLORIDA 32923-6577 SALESPEASON [ DATE OF mvbicE
380 2/5/2016
(321) 639.6198 Fax (321) 690-2291 SHip e T T T
' EAST SIDE AIRCRAFT HANGAR
TITUSVILLE-COCOA AIRPORT AUTHORITY SPACE COAST REGIONAL AIRPORT
355 GOLDEN KNIGHTS BLVD 55 BRISTOW WAY
TITUSVILLE, FL 32780 TITUSVILLE, FLORIDA
ACCOUNT NO. DATE SHIFPED SHIPPED VIA e X FOB. FOINT TERWS YOUR ORDER NUMBER
B i NET 10 DAYS
QUANTITY DESCRIPTION L UNIT PH'C_E“U A AﬁMQUf\{Tﬁ-”
DRAW REQUEST # 11 (REVISED)
ORIGINAL CONTRACT AMOUNT $ 1,771,191.08
CHANGE ORDERS $ {4185.66)
REVISED CONTRACT AMOUNT $ 1,770,772.40
AMOUNT COMPLETED TO DATE -91.367% $ 1,617,728.59
LESS RETAINAGE - 10 % $ (161,772.86)
$ 1,455,056.72
LESS PREVIOUS REQUESTS $ (1,328,007.22)
TOTAL AMOUNT DUE AND PAYABLE THIS REQUEST $ 127,948.50
B0
CONTRACTOR'S SIGNATURE [
TOTAL
%ﬁ'lﬁ%w




MICHAEL BAKER INTERNATIONAL, INC.
12740 Gran Bay Plowy West

Suite 2110
INTERNATIONAL Jacksonville, FI. 32258
[904) 380-2500
FEBRUARY &, 2016
MR. MICHAEL D. POWELL, C.M., ACE REQUEST NO. w
CEO PROJECT NO. 146363
TITUSVILLE - COCOA AIRPORT AUTHORITY
355 GOLDEN KNIGHTS BOULEVARD FM #433520-1
TITUSVILLE, Fl. 32780
RE: RSA COMPLIANCE & SHORELINE STABILIZATION
RUNWAY 11-20 SAFETY AREA IMPROVEMENT -~ INVOICENG. 932784
FOR FEES BILLED FROM JANUARY I, 2016 THROUGH JANUARY 31,2016
cv $701,498.00 INYOQICED INVOICED
THIS PERIOD TQDBATE
CONSTRUCTION MANAGEMENT '
71.63% COMPLETEOF  $145,022.00 $8,284.74 © $103,010.66
RPR INSPECTION-MERRITT ISLAND AIRPORT RATE HRS. HRS,
INSPECTOR NTE  $3170,77500 $115.00 158.00 $18,170.00 "~ 1289.50 $148.292.50
RPR EXPENSES RATE UNITS UNITS
MEALS (WEEK) $4,950.00 $150.00 2.80 $420.00 30.00 $4,500.00
VEHICLE (WEEK) $5,940,00 $180.00 2.80 $504.00 3227 $5,808.00
LODGING (WEEK) $8,250.00 $250.00 2.80 $700.00 30.00 $7,500.00
$19,140.00 £1624.00 - $17,808.00
RPR INSPECTION-OFF-SITE MITIGATION AREA RATE HRS, HRS,
INSPECTOR NTE  $48,000.00 $100,00 .00 $0.00 472, $47,200.00
RPR EXPENSES RATE UNITS UNITS
MEALS (WEEK) $1,800.00 $150.00 0.00 $0.00 12.40 $1,860.00
VEHICLE (WEEK) $2,160.00 $180.00 0.00 $0.00 1240 $2,232.00
LODGING (WEEK) $3,000.00 $250.00 0.00 $0.00 146.00 $3,100.00
$6,960.00 $5.00 $7,192.00
ENVIRGNMENTAL CONSTRUCTION SERVICES
100.00% COMPLETE OF $33.852.00 $0.00 $33,852.00
DERELICT VESSEL REMOVAL & SURVEY
18.70% COMPLETE OF $42286.00 $0.00 $16,365.17
CONSTRUCTION TESTING (SUB)
79,06% COMPLETE OF $40,000.00 - $31.624.00 $31,624.00
MITIGATION MONITORING & MITIGATION REPORTS
230% COMPLETE OF  $195.463.00 $661.20 < $4,881.33
- $32.28520 ~ 346,772.50
TOTAL EARNINGS $60,363.94 - $410,225.66

AMOUNT DUE THIS INVOICE $60,363.94

Electronic Payment:

Michael Baker International, Inc.
Citizens Bank
ABA: 036-076-150
Account No.: 6101710975
SWIFT: CTZIUS33

Mail Pavment;
P O Box 536408 £
Pittsburgh, PA 15253-3906
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a Project Reports
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;lirport COI S ) B o
Year 2015
Project Name North Area Security & Infrastructure
Project Description Repair and Restore Security along the Northern Boundary and Construct utility
Infrastructure
Start Date
Completion Date
Project Cost $812,500.00
Current Status FDOT funded 6/23/15. This project is in the beginning stages. 11/17/15
Aimpore T co;" } e
Year 2014
Project Name Runway 11-29 Safety Area Improvements
Project Description Extend the RSA and Stabilize the Eroding Shoreline
Start Date 5/1/2015
Completion Date
Project Cost $3,576,426.00
Current Status The project has been designed under separate grant and is ready to go out to bid for

construction. 6/30/14 This project has gone out for bid. All bids received are being
reviewed and will be awarded soon. 1/8/15 This project was awarded to Welsh
Companies on January 29, 2015. 4/9/15 This project is in the beginning stages.
Construction staging has begun. 5/12/15 This project has begun. 7/30/15 This
project is progressing. Monthly reports given by Michael Baker International at the
Board Meeting on the details. 11/17/15 This project continues. 12/10/15
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Project Reports

Airport
Year
Project Name

Project Description
Start Date

Completion Date
Project Cost

Current Status

TIX
2013
East Aircraft Storage Hangar

Construct 9,000 SF Aircraft Storage Hangar
8/1/2013

$1,518,000.00

IPA signed and sent back to FDOT for processing. Waiting for funding to be put in
place. 6/26/13 FDOT funded the project June 27, 2013, Michael Baker Corp has
submitted 45% plans. Design continuing. 10/1/13 This project will be starting July
2014. 2/28/14 The project bid opening is scheduled for November 25, 2014.
11/17/14 The Bids have been received and sent to FDOT for review. Scheduled to
be awarded soon. 1/8/15 Bid awarded to C & D Construction. A Preconstruction
meeting was held on March 2, 2015. A partial Notice to Proceed was issued. 4/9/15
This project has begun, 5/12/15 This project is ongoing. 7/30/15 The new Hangar
walls are going up. The office area is complete and the siding is going in. Windows
are being installed. 11/17/15 All hangar walls are up and the roof is being installed.
12/10/15 FDOT is working on funding for the building demolition. Once the new
building is completed the old building will come down and the Apron complieted.
1/11/16

Airport
Year
Project Name

Project Description
Start Date

Completion Date
Project Cost

Current Status

TIX
2014
East Apron Expansion & Rehabilitation

Rehabilitate and Expand the East Apron
6/1/2014

$1.970,000.00

This project has been designed under a separate grant and is ready to go out to bid for
construction. 6/30/14 Notice to proceed was given on September 29, 2014, This
project has begun. 11/17/14 This project is ongoing. 1/8/15 This project is
progressing. 4/9/15 This project is in the final stages. 5/12/13
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Airport TIX S
Year 2014
Project Name Airfield Pavement Markings

Project Description Re-paint all markings at TIX. AGIS Survey and Wildlife Management Plan
Start Date 4/16/2014

Completion Date
Project Cost $299,000.00

Current Status Project design began in April, 5/12/14 The Airfield Markings portion on this project
has been completed. In addition to the Markings an AGIS Survey is to be completed
along with a Wildlife Management Plan. The survey is set to begin as soon as FDOT
fonding is in place. 11/17/14 This project is ongoing. 4/9/15 The AGIS survey is in
process. 5/12/15 AGIS still ongoing. Wildlife Management Plan complete and FAA
is reviewing. 7/30/15 The AGIS is almost complete. Waiting on Wildlife
Management Plan and AGIS to be submitted. 11/17/15 Wildlife management Plan
completed. Final paperwork to be submitted. AGIS is complete. Waiting on Final.
12/10/15
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